THE SCENE IS CHANGED

neither import duties nor return freight charges. The Miller
offices handsomely produced ocean fares, and by twos and
threes we made our way disconsolately back to Europe.
The Atlantic had never been so smooth or England so green
as that spring. It was clear, looking back, that we had
missed our mark of success by just three hours on that
February day in Boston. Fate did not intend me to start
building that new theatre for the poets; which had it been
begun, would probably by now have been knocked down
again.
But the work of the Mercury was crippled for months,
while we limited production to pay off debts on this side.
I remember the rich enjoyment of seeing The Three Sisters,
and about the same time a passing note on Uiofs Delight:
" Let us hope it will not have to be recorded that several
pkys like this were to be seen a year or two before the
Second Great "War ".   Odets's Golden Boy came along in the
summer to confirm the hold of young American drama on
the London playgoer.   Shaw's Geneva was produced at
Malvern, and so the dramatist in his eighties made the yearly
gesture of proving himself right and all the world wrong.
Gilbert Miller, back in London, had formed the plan of a
dramatic version of War and Peace, which was to be written
in Geijrnan jointly by Alfred Neumann and Erwin Piscator
and directed by Piscator himself with all the resources
(though they were in fact simple) of stage mechanization.
The use of platforms and stage boxes for characters making
their commentary on the play, of moving backgrounds for
the personages within it, and of puppet soldiers amid arti-
ficial mists on the field of Borodino, were among them.  I
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